HR Managers

Is Your HR Department in
Shape to Support Your
Business Strategies”?

by Warren Bobrow, Ph.D., The Context Group

Corporate human resources departments can best serve

their companies’ bottom lines by focusing on developing

employees according to defined business objectives.

hat is the purpose of a human
resources (HR) department?
I you answered that HR is re-

sponsible for payroll and administering
benefits, think again, because all of that
is administrative work that can be out-
sourced.

Rather, consider: “The HR function
needs to use technology to handle ad-
ministrative matters and direct its resources
to that of being a change agent or business
partner!.” This means that the role of
HR is to work as a strategic partner with-
in the organization to maximize the val-
ue of its employees. This article will out-
line how HR can do just that using the
model illustrated in Figure 1.

Know the Company’s Business
Strategy

When HR considers what it can do to
maximize the value of a company’s em-
ployees, it should start looking at the busi-
ness strategy, which should outline the
goals and objectives of the company. Once
HR knows the company’s objectives, it can
begin to provide value by devising ways
that support those goals.

For instance, a sample business strategy

statement for an apparel company may read:
“To Provide Our Consumers with the
Highest Quality Products, Our Partners and
Consumers with the Highest Customer
Service, and Our Shareholders with the High-
est Possible Return. We Will Accomplish This
as a Team and While Being Exemplary Cor-
porate Citizens in Our Communities.”
To carry out the strategy, the compa-
ny may choose the following tactics:
@ Implement a new quality program in
its own facilities and work with suppli-
ers to do the same;

participating in community events

and sponsoring charity events.

This information provides employ-
ees with a better idea of where the com-
pany is going and how it plans to get there
Building from the company’s strategic tac-
tics, HR can plan how its major func-
tions (i.e., recruiting, selection, perfor-
mance management, and training anc
development) can help the company
carry out its strategy.

Identifying Core Competencies

One of the first steps is to develop a lis:
of the core competencies (CCs) that in-
dividuals need to possess in order for thenr
and the company to carry out the strate-
gy. The CCs, which should be identifiec

FIGURE 1

@ Survey pariners (suppliers
and customers) and con-
sumers regarding customer
service issues, then commit
resources to addressing any
problems;

€ Implement a program to re-
duce overhead and adminis-
trative costs by 10 percent;

# Begin to transform the cor-
porate culture to one that
fosters teamwork with more
upward and cross-functional
communication; and

@ [Establish corporate aware-
ness in the community by
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